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TRANSLATION FOLLOWS 


Doc # 34 
HEADQUARTERS OF THE F.R.D. 
Havana, October 25 
PLAN OF OPERATION No. 1 
Relation of the organizations that will carry out this plan: 


1) Units, groups, and elements of the F.R.D. of the province of Pinar del Rio 
2) Units, Groups, and elements of the F.R.D of the province of Havana 

3) Units, groups and elements of the F.R.D of the province of Las Villas 

4) Units, Groups, and expeditions abroad of the F.R.D. 

5) Air support with airplanes of the F.R.D 

6) Other groups or elements and related organizations that join the movement. 


I- GENERAL SITUATION 


a) Enemy Forces- (those of the current government) The enemy forces are made up of the 
Rebel Army, the Rebel Air Force, The Revolutionary Navy, The Revolutionary Police, and 
the Militia. The most important nuclei of the Rebel Army are to be found in the barracks 
of the towns and capitals of the provinces. In the province of Havana the largest and best 
equipped troops of the Government are in Managua, San Antonio de los Bafios, and La 
Cabaifia. 

The Revolutionary Police is in charge of order in the towns and cities and its combat 
power is relative. 

The Rebel Air Force has few combat planes in flying condition and very few pilots at this 
moment; which interferes with them being able to help the land troops in the mountains. 
(However, rumors exist that the Government has received combat planes from socialist 
countries.) 

The workers’ militias, the farmer’s militia and all the other militias and similar groups, 
although they have been very indoctrinated, lack discipline and training 

The Government has received many weapons lately, and is distributing them, but needs 
time to train the militia in their use. 


b) Our Forces. 


The units, groups, and elements of the F.R.D. and other related elements. 

Our men are receiving some arms and ammunition and expects to receive more soon. 

Our men have a high morale and receive help and sympathy from a large part of the Cuban 
people, which sees with horror how communism is destroying the country and its 
institutions. 


Π- OUR MISSION 


In this initial plan our mission is first to liberate the province of Pinar del Rio, to make it 
an independent territory in Cuba, to produce uprisings in the north coasts of Las Villas, 
commando actions in the city of Havana, in conjunction with disembarkations on the south 
coast of Pinar del Rio, initiating in this way the war of the liberation of Cuba. 


ΠΠ- SPECIFIC ASSIGNMENTS FOR UNITS AND GROUPS 


(A) With sufficient lead time one of our forces of two hundred well armed men will be 
situated in the mountain system of Pinar del Rio, which will operate the length and width 
of the “Cordillera de los Organos” and the “Sierra del Rosario” coordinated with groups 
of the plains of the north and south of the province. 


(B) The group of the F.R.D. of Guanajay is assigned as an action zone and area of 
responsibility for the whole municipality. 

(C) The group of the F.R.D. of Mariel is assigned the whole municipality, including the 
corresponding coastal area as their zone of action and area of responsibility. 

(D) The group of the F.R.D. in Artemisa is assigned the territory of Artemisa and the 
corresponding coastal area as their zone of action and area of responsibility. 

(E) In the Municipality of Cabaiias there will be a group that will have as its zone the 
territory of “Bahia Honda”, including the coastline, bays, and ports. 

(F) The group in “Candelaria” is assigned the territory of the municipality and the 
corresponding southern coastal area as its action zone and area of responsibility. 

(G) The group in San Crist6bal is assigned all the municipal territory and corresponding 
southern coastal areas as its action zone and area of responsibility. 

(H) The group in “Consolacién del Norte” is assigned all the municipal territory and 
corresponding coastal areas as its action zone and area of responsibility. 

(Ὁ The group at “los Palacios” is assigned all the municipal territory and corresponding 
southem coastal areas as its action zone and area of responsibility. 

(J) There will be three groups in the municipalities of “Pinar del Rio”: No.1 will fight in 
the city and outlying neighborhoods; No.2 will fight in the northern part of the 
municipality; and No.3 will operate in the southern part of the municipaly including the 
corresponding coastal area. 

(K) The group in “San Luis” is assigned the municipal territory and the corresponding 
coastal area as its action zone and area of responsibility. 

. (Ὁ The group in “San Juan y Martinez” is assigned all the municipal territory and the 
corresponding southern coastal area as its action zone and area of responsibility. 

(M) The group in Mantua is assigned all the municipal territory and corresponding coastal 
area. 

(N) The group in Guane is assigned all the municipal territory and the north and south 
coasts of the “Guanacabibes” peninsula. ὁ 

(O) The group in Vifiales is assigned all the municipal territory and the corresponding 
northern coastal area. 


Remark: See Report No.3 for the number of men we can count on. 


HAVANA 


The groups, units and elements of Havana will act in commando operations in the 
key zones of the city, to cut off the functions and movements of the government forces of 
repression and the normal development of essential activities, producing unrest and 
weakening control to make sure the government cannot accumulate troops and send them 
to “Pinar del Rio” 


LAS VILLAS 


The units, groups and elements in the northern coast of “Las Villas” will rise up in 
arms in the zone of “Corralillo” and “Rancho Veloz” relieving the pressure that the 
“Escambray” is subjected to today, distracting the forces that are now pressuring our men 
in this area. 


These groups in “Corralillo” and “Rancho Veloz” as long as they keep growing, 
will be a force with enough offensive power to become strong in the province and carry 
out big operations. 


In their initial phase of this plan they will operate in the highlands of the 
surrounding mountain ranges, making incursions into the towns and settlements in the 
action zone, harrying the enemy and creating all kinds of problems. 


LANDING ACTIONS 


“A” On the south coast of Pinar del Rio armed expeditions from outside Cuba will land to 
reinforce the personnel, materials, troops, and the groups which will be operating in the 
province. 

“B” the landings will coincide with the beginning of operations in the province. 

“C” The initial objectives of the expeditions will be in the strategic places closest to the 


landing points. 
“D” After each successful landing a beachhead will be established to provide security for 
the personne] and materials, making sure that it does not fall into enemy hands. 


AJR SUPPORT 
Our aviation will be in charge of two principle missions. 
(a) Attack the enemy military objectives, such as the Air Base at San Antonio de los 
Bafios, de base at Managua, Guanito, Seboruco, and the concentrations of troops, as well 


as to support our military operations- but avoiding, in all cases, harm to the civilian 
population. 


(Ὁ) Ensure delivery of provisions to our troops, with transport planes, bringing all kinds of 
material, especially the most necessary to maintain the course of operations/ 


COMMON INSTRUCTIONS TO ALL UNITS 


1.- Although in this plan action zones and areas of responsibility for each group and/or 
unit have been fixed, this should not get in the way of neighboring units helping each other 


when necessary. 
2.- The units or groups will help the landings in their respective zones. 


DATE AND TIME TO BEGIN EXECUTING THE PLAN 


The day and hour will be transmitted to those concerned with this signal- the day 
- “D” will be (date here), and then hour “H” will be (exact time here). 


SUPPLIES 


a) Delivery of provisions will be maintained, above all arms, ammunition and others to eat 
_and fight. 

b) The units will obtain food supplies in their zones, however if the circumstances require 

food will be supplied. 


HEADQUARTERS, COMMAND POSTS, COMMUNICATION 


A) There should be a command unit in each group or unit. 

B) The superior command, common to all units which participate in this plan, will be 
exercised by the responsible person of the F.R.D. in the military organization. 

C) The command post of the chief of this operation will be installed initially somewhere in 
the province of “Pinar del Rfo”, which will quickly be made known. 

D) To communicate with the command post of their common superior chief, the units will 
-use the means at their disposal. 

E) Each unit or group will have its own command post; the command posts will not be 
fixed, this is to say that they will change from one place to another in the zone depending 
on the circumstances. 


Francisco Gutierrez 


’ Written by ---------------- > (Rogelio Gonzales Corso) Co-ord. of the M.R.R. 
and of the F.D.R 


Veal 


